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Instabee invests heavily in terminals - several
new ones ready for parcels
Instabee invests in terminals focusing on sustainability and has three facilities ready for
Black Week. The terminals in Malmö, Gothenburg and Södertälje handle packages from both
Budbee and Instabox. The increased number of in-house terminals enables efficient and fast
deliveries with less environmental impact. A fourth terminal will be completed shortly, and
the construction of an additional facility will be initiated at the same time.
Recently, Budbee and Instabox announced that they would combine the two companies to form
Instabee and continue to transform e-commerce deliveries and challenge European incumbents.
Over the past year, Budbee has been heavily involved in constructing new distribution terminals
customised to fit the requirements of daily operations. The terminals are:
●

In the Gothenburg area, in Härryda, a more than 5 000 sqm terminal is ready, and the
facility will employ around 400 people in the long term.

●

In Södertälje, Almnäs, Budbee has built a 5 800 sqm terminal equipped with solar panels
and is expected to employ around 400 people. The terminal in Södertälje, as well as in
Gothenburg and Jönköping, are built in collaboration with Evolv.

●

Malmö's new terminal covers more than 5 000 sqm and is equipped with charging
infrastructure and solar panels. The construction was done together with Castellum, and
the terminal will, in the long term, employ around 500 people.

●

In Vaggeryd, just outside Jönköping, Budbee has built a new 6 700 sqm terminal. This
facility also has solar panels on the roof, and when the establishment reaches its full
capacity, it is expected to employ around 200 people. The terminal in Jönköping will be a
central hub for deliveries to all markets, but it will also function as a terminal for last-mile
delivery in the region.

“These are state-of-the-art facilities with cutting-edge sorting machines directly integrated with
our optimising systems. These terminals will allow us to handle hundreds of thousands more
parcels daily and enable us to deliver fast and efficiently, with less environmental impact,” says
Pontus Håstlund, Nordic General Manager, Budbee.
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Meanwhile, the construction of a fifth modern terminal has been initiated. In Pilängen in Örebro,
a 4 000 sqm terminal will be completed in June 2023.
Budbee’s and Instabox’s deliveries in Sweden (from the pick-up at the merchant’s warehouse to
the last mile) are done using only renewable diesel and electricity. Combined with the
companies’ use of route optimisation and fill rates, the deliveries' CO2 emissions are reduced
compared to traditional operators.
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